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T h e  g a p  t h i s  s e r v i c e  f i l l s

Where boutique firms get stuck

Professional services firms billing over £1 million a year sit in an awkward gap. You have outgrown ad

hoc tactics, but you are not yet large enough to justify a full-time Chief Marketing Officer.

So the founder or managing partner carries business development alone, marketing runs as a side project,

and growth stalls even while delivery stays strong and clients stay happy. A fractional CMO closes that gap.

You get senior marketing leadership on a retainer that fits a boutique budget, from someone with the

strategic thinking, commercial focus and sector knowledge of a CMO, working with you one to three days a

week.

This guide sets out what the service covers, which firms it suits, how an engagement runs, and what it costs.

W h a t  t h i s  s e r v i c e  i s

A fractional CMO, defined for professional services

A fractional CMO is a senior marketing leader who works with your

firm part-time. You get the strategic oversight of a full-time

marketing director without the salary, the benefits package or the

twelve-month notice period.

In professional services the role looks different from a product

business. Your buyers do not add anything to a basket. They run

long evaluations, ask peers, check references and weigh cultural fit

before committing to a five- or six-figure engagement. Marketing has

to support that whole journey, from first awareness through to

shortlist and selection.

Working with a consultancy, search firm or advisory practice, your

fractional CMO owns the marketing strategy end to end: brand

positioning, messaging, content, LinkedIn, email and pipeline, run as

one coherent programme rather than scattered tactics. They also

manage any agencies, freelancers or internal marketers, keeping the

work tied to your commercial priorities. Embedded one to three days

a week, they sit in leadership meetings and work alongside partners.

You get hands-on leadership with accountability for results, not a

strategy deck handed over by someone who then disappears.
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W a r n i n g  s i g n s

The growth death zone

Boutique firms billing between £1.5 million and £10 million sit in the hardest band for marketing.

Three warning signs tell you your firm has arrived.

£1.5m TOO BIG TO WING IT  ·   TOO SMALL FOR A FULL-TIME CMO £10m

1

REVENUE PLATEAU

Revenue flattens while delivery stays strong. New business stops arriving fast enough to hit
targets, and the pipeline turns unpredictable.

Signal: missed revenue targets

2

FOUNDER-LED BD BURNOUT

One person carries the relationships, the proposals and the pitching. Growth stops at the ceiling
of what a single partner can sustain.

Signal: founder at capacity

3

REFERRAL DEPENDENCY

Referrals bring in every new client. Strong quarters arrive together, then the pipeline falls silent
for months at a time.

Signal: feast or famine cycles

If any of these describe your firm, the fix is strategic marketing leadership rather than more
tactics.
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W h o  i s  i t  f o r

Three moments when firms bring us in

Most firms reach us at a specific point, when the current approach starts to cap growth. Three

patterns come up again and again among UK boutique consultancies and search firms in the £1.5
million to £10 million range. This band is a hard place for marketing: too big to run on the

founder's network alone, too small to justify a full marketing department.

P a t t e r n  0 1 Revenue plateau and stalled growth

Growth that once felt organic flattens out. The work is still excellent and clients still stay, but new business no
longer arrives fast enough to hit targets. More networking and more conferences stop moving the number.
What breaks the plateau is a structured marketing function that creates steady visibility, positions the firm as a
credible choice, and builds a pipeline that does not rest on individual heroics.

C O N T E X T
Research attributed to Dayshape reported that 44% of UK professional services firms missed revenue targets in the
period studied, pointing to pipeline predictability rather than market appetite as the issue.³

P a t t e r n  0 2 Founder as the only BD engine

The founder or managing partner is the face of the firm and the only person winning work. That holds while
the firm is small, then becomes a ceiling: one person can hold only so many relationships and write only so
many proposals before quality or wellbeing slips. A fractional CMO adds leverage by building the systems
and assets that lighten the marketing load, a content programme that keeps the firm visible between the
founder's own conversations, outreach that warms prospects before the proposal stage, and positioning that
makes the firm's value clear without the founder explaining it from scratch each time. The founder still owns
the key client relationships, which always matter.

P a t t e r n  0 3 Referral-only, feast or famine

Referrals drive most professional services firms, and that is healthy. Trouble starts when referrals are the only
source of work. Referral pipelines swing: several opportunities land at once, then months go quiet. A
fractional CMO keeps the referrals and builds complementary channels around them, thought leadership,
targeted outreach, LinkedIn activity and email nurture, so a baseline of pipeline runs even in a slow referral
month. Most firms resist this until a dry quarter forces the issue.
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What changes when a boutique professional services firm brings senior marketing

leadership into the business.

BEFORE

No marketing strategy

Tactics without direction. Activity starts when
someone remembers to do some marketing.

Founder carries all BD

Growth stops at the ceiling of what one person can
physically sustain.

Referral-dependent pipeline

Feast or famine revenue. Strong quarters, then quiet
months with nothing coming.

Generic brand and website

Looks like every other consultancy. Buyers see no
reason to choose you.

No thought leadership

No insight content and little LinkedIn presence.
Invisible until someone calls.

Growth stalled  ·  revenue unpredictable
no marketing infrastructure

AFTER

Clear marketing strategy

A documented plan tied to growth goals. Every
activity serves the bigger picture.

Founder freed from marketing

Strategic leadership sits with the CMO. Partners focus
on clients and key accounts.

Predictable pipeline

Several channels running. Referrals amplified rather
than relied on alone.

Distinctive positioning

A clear market position. Prospects understand why
your firm is the better choice.

Compound credibility

Consistent insight and visibility. Prospects know your
firm before the first call.

Growth unlocked  ·  revenue predictable
marketing running as a system
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W h a t  i s  i n c l u d e d

The three pillars of the engagement

P I L L A R  0 1 Strategy and positioning

Getting your positioning right comes first. Many firms struggle to say what makes them different beyond
"quality" and "relationships", and every competitor claims the same, so buyers cannot tell firms apart. A
fractional CMO brings the outside view and the rigour to define a position that stands out: niching into a
sector or service area, reframing your expertise around the problems buyers care about, or building a
narrative that links the founder's story to the firm's value. The output is one repeatable story that holds on the
website, in proposals, on LinkedIn and in the room.

Premium positioning matters here because you compete on expertise and trust, not price. Every touchpoint,
from the website and LinkedIn profiles to proposal templates and conference talks, should reinforce your
authority. Consistency across them builds compound credibility, so a prospect feels they already know your
firm before the first meeting.

P I L L A R  0 2 Pipeline and demand

With positioning set, your fractional CMO builds the pipeline. In professional services this blends thought
leadership, targeted outreach and nurture into a system that supports your natural sales process rather than
bolting on something alien.

Content is the backbone: long-form articles, insight pieces, case studies and research that prove expertise
and give prospects a reason to engage. It goes out through LinkedIn, email and, where it fits, direct outreach
to named prospects. The founder no longer has to be the only face of the firm's marketing. A well-run
programme generates visibility on its own, which frees the founder's time for qualified meetings, speaking
and key accounts.
Nurture is the third element, and the one firms skip. Buyers rarely commit on a single touch. They need
steady evidence of expertise over time. Nurture sequences, newsletters, insight emails, case study shares and
well-timed reconnection keep your firm in a prospect's awareness, so when the trigger to buy arrives, you are
already on the shortlist.

P I L L A R  0 3 Retainer and scope

The retainer matches the time your firm needs. For most boutiques that means one to three days a week of
senior marketing leadership. Early on, expect more hands-on involvement if there is foundational work on
brand, website or content, then a lighter strategic cadence once the systems run. A retainer covers strategy
development, campaign oversight, agency and vendor management, reporting, and a regular seat in
leadership discussions. Your fractional CMO works as a member of the leadership team, with the commercial
context and pipeline visibility to adjust marketing to real business needs rather than a brief that has already
gone stale.

Fractional CMO for Professional Services LIMIVEX  ·  6



T h r e e  p i l l a r s

What a fractional CMO actually does

Three integrated pillars of marketing leadership, built for the way boutique professional services

firms win work.

P i l l a r  1

Strategy and positioning
Define a distinctive market position Craft one repeatable brand story

Build premium positioning for trust Align website, LinkedIn and proposals

Make deliberate niche and scope decisions Bring an outside view to the leadership table

OUTCOME   Compound credibility. Prospects know your firm before the first call.

P i l l a r  2

Pipeline and demand
Long-form thought leadership content LinkedIn and email distribution

Targeted outreach to named prospects Nurture sequences built for long cycles

Case studies that prove expertise Marketing load lifted off the founder

OUTCOME   A predictable pipeline that does not rest on referrals alone.

P i l l a r  3

Retainer and scope
One to three days a week embedded A standing seat on the leadership team

Agency and vendor management Reporting and performance tracking

Heavier early, lighter once systems run Scope that flexes with your stage of growth

OUTCOME   CMO-calibre leadership without full-time cost or commitment.
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H o w  a n  e n g a g e m e n t  r u n s

From first call to steady cadence

A typical engagement moves through four stages. The early weeks are heavier while foundations go in; the

work then settles into a regular strategic rhythm.

01
D i s c o v e r y
Understand the firm, its
goals, pipeline and
where growth is stuck.

02
A u d i t
Review positioning,
brand, website, content
and current channels.

03
S t r a t e g y
Set positioning,
messaging and a
marketing plan tied to
commercial priorities.

04
E x e c u t i o n
Run and oversee
content, outreach and
nurture, reporting on
outcomes.

The outcome is CMO-calibre marketing leadership without the cost or commitment of a full-time hire,

which keeps capital free for delivery and growth.

W h y  a  s p e c i a l i s t ,  n o t  a  g e n e r a l i s t

Professional services works differently

Generic B2B playbooks assume short sales cycles, 

price-driven decisions and high-volume lead generation.

Professional services does not work that way. In

executive search, leadership advisory and consulting,

the sales cycle runs in months. Senior buyers value

discretion, expertise and peer recommendation.

Around 41% of new clients for UK consultancies come

through referrals and existing relationships. So

marketing's job is to build the credibility and presence

that put your firm in the conversation when a prospect

asks their network who to call.

There is also no separate sales team. The people who

deliver the work are the people who win it. Marketing

has to amplify them, not run a parallel process they

ignore. A generalist who misses this builds a machine

the partners abandon, and the investment returns

nothing. A specialist treats the founder's personal brand

and the firm's brand as inseparable, uses thought

leadership as a commercial lever rather than a

buzzword, and builds for sustained trust over quick wins.
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E n g a g e m e n t  m o d e l

The fractional CMO journey

How an engagement typically unfolds. The early weeks run heavier while foundations go in, then the

work settles into a steady strategic rhythm.

1
W e e k s  1 – 2

Discovery and audit
Understand the firm, its goals and where growth is stuck. Review positioning, brand, website,
content and the competitive landscape.

2
W e e k s  3 – 6

Strategy and positioning
Set the market position, craft the brand narrative and align messaging across every touchpoint a
buyer sees.

3
W e e k s  6 – 1 2

Foundation build
Launch the content engine, the thought leadership programme, the LinkedIn cadence and the email
nurture sequences.

4
M o n t h s  3 – 6

Pipeline activation
Targeted outreach and content distribution generate steady visibility, conversations and qualified
enquiries.

5
M o n t h s  6 – 1 2

Optimise and scale
Refine what works, expand the strongest channels and build the compound credibility that shortens
future sales cycles.

6
O n g o i n g

Retained leadership
A lighter strategic cadence. Leadership involvement, agency oversight and direction, with scope
adjusted to the firm's stage of growth.
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F r a c t i o n a l  v s  f u l l - t i m e

What it costs, and what you avoid

A full-time CMO in the UK earns north of £120,000, before employer's National Insurance, pension, benefits
and the cost of a team beneath them. Loaded cost often reaches £150,000 to £220,000 or more a year.¹ For
a firm turning over £2 million to £8 million, that is a large share of revenue on a single hire. A fractional
arrangement lets you prove the value of senior marketing leadership before committing to a permanent role.

Full-time CMO Fractional CMO

Annual cost £150,000–£220,000+ loaded Retainer for 1–3 days per week

Commitment Permanent role, long notice period Flexible scope, adjust or exit

Team Usually needs a team beneath Uses existing or external resource

Time to value Recruitment plus ramp-up Embedded from the early weeks

Sector knowledge Depends on the hire Specialist in professional services

Risk if wrong High and costly to unwind Low, scope down or step back

W h y  f i r m s  c h o o s e  i t

Three practical benefits

Cost efficiency

Senior marketing leadership at a
fraction of a £120,000-plus
salary, employer costs and team
overhead. You pay for the
involvement you need.

Lower risk

Assess fit, capability and impact
before a longer commitment. If
direction needs to change,
adjusting scope is
straightforward.

Sector focus

Specialist knowledge of
consulting and search buying
journeys and referral networks,
which shortens the path to
results.
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1 - 3
days a week, against a

full-time salary and team

COST EFFICIENCY

Senior marketing leadership without the £120,000-
plus salary, employer's National Insurance, pension
and the cost of a team beneath the role.

You pay for the involvement you need, and nothing beyond it.

assess the fit
before you commit

LOWER RISK

Judge fit, capability and impact before making a
longer commitment. If the direction needs to change,
adjusting scope is straightforward.

No twelve-month notice period and no costly hire to unwind.

professional services
specialist, not a generalist

SECTOR FOCUS

Working knowledge of referral-led selling, founder
business development, long evaluation cycles and
trust-based buying journeys.

Vertical expertise from day one, which shortens the path to results.

CMO-calibre leadership  ·  at a fraction of the cost  ·  for firms that sell on trust

Fractional CMO for Professional Services LIMIVEX  ·  11

K e y  a d v a n t a g e s

Why boutique firms choose fractional

The practical case for fractional marketing leadership clusters around three things: cost,

risk and sector knowledge.



S e l e c t i o n  c r i t e r i a  

The due diligence checklist

Eight questions worth asking before you engage a fractional CMO for your

professional services firm.

1 Have they worked specifically in professional services?

Not just B2B. Executive search, consulting and advisory all run on referral-led selling.

2 Do they understand the UK market?

US playbooks do not translate. Buyer behaviour, pricing norms and regional dynamics differ.

3 Will they sit inside your leadership team?

A fractional CMO who works at arm's length is a consultant with a better job title.

4 Can they show results for firms your size?

Ask for work with £1.5m to £10m firms. Enterprise experience rarely scales down cleanly.

5 Do they own strategy, or only execute tactics?

You are buying leadership. They should set direction rather than wait for a brief.

6 Is the retainer structure transparent?

Clear days per week, defined scope, predictable cost. No hidden fees, no scope creep.

7 Can they manage your existing agencies and vendors?

A good fractional CMO runs the whole marketing function, not only their own deliverables.

8 Is there chemistry with your leadership team?

They will sit in senior meetings. Cultural fit and trust matter as much as expertise.

Eight out of eight points to the right fit. Fewer than six, keep looking.
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W o r k i n g  w i t h  L i m i v e x

What to look for, and what we bring

Limivex works with UK professional services firms across search and recruitment, technology and leadership

consultancies. Our omnipresence approach keeps your firm visible across the channels your buyers use, with

messaging and content built for the UK market. Two things matter when choosing any fractional CMO:

Vertical fit. Someone who has worked with consultancies, advisory firms or search businesses,

understands founder-led business development and long sales cycles, and treats marketing as

reputation-building rather than lead volume alone.

UK and regional focus. Someone who knows the UK market, its networking norms, the publications

your buyers read and the competitive landscape in your corner of the field. A London search firm

serving FTSE 250 clients needs different positioning from a US boutique chasing the Fortune 500.

Next step: a discovery call
If your firm is facing a revenue plateau, founder-led BD burnout or referral dependency, a fractional

CMO can be the layer of strategic leadership that unlocks the next stage of growth. The model suits

firms exactly like yours: established, ambitious and ready for marketing that matches the quality of the

work.

Start with a call. We will spend it understanding where you are, where you want to be, and whether we

are the right fit. No obligation and no hard sell.

Book a Discovery Call limivex.co.uk/contact

Sources
1.  Full-time CMO salary and loaded cost: Intelligent People UK marketing salary guide; PayScale. Figures as cited in Limivex's original

article.

2.  Referral share of new consultancy clients (41%): Consultancy BenchPress report, Consultancy Growth Network.

3.  UK professional services firms missing revenue targets (44%): research attributed to Dayshape, reported via Consultancy.uk.

4.  Influence of thought leadership on B2B buyers: LinkedIn and Edelman B2B Thought Leadership research.

These figures are reproduced from the sources cited in Limivex's original article. We recommend verifying each against its primary source,
and confirming the reference period, before using this guide externally.
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	FOUNDER-LED BD BURNOUT
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	Revenue plateau and stalled growth
	Growth that once felt organic flattens out. The work is still excellent and clients still stay, but new business no longer arrives fast enough to hit targets. More networking and more conferences stop moving the number. What breaks the plateau is a structured marketing function that creates steady visibility, positions the firm as a credible choice, and builds a pipeline that does not rest on individual heroics.
	CONTEXT
	Research attributed to Dayshape reported that 44% of UK professional services firms missed revenue targets in the period studied, pointing to pipeline predictability rather than market appetite as the issue.³
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	Founder as the only BD engine
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	LIMIVEX  ·  4

	Transformation
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	BEFORE
	No marketing strategy
	Founder carries all BD
	Referral-dependent pipeline
	Generic brand and website
	No thought leadership
	Growth stalled  ·  revenue unpredictable no marketing infrastructure


	AFTER
	Clear marketing strategy
	Founder freed from marketing
	Predictable pipeline
	Distinctive positioning
	Compound credibility
	Growth unlocked  ·  revenue predictable marketing running as a system
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	Getting your positioning right comes first. Many firms struggle to say what makes them different beyond "quality" and "relationships", and every competitor claims the same, so buyers cannot tell firms apart. A fractional CMO brings the outside view and the rigour to define a position that stands out: niching into a sector or service area, reframing your expertise around the problems buyers care about, or building a narrative that links the founder's story to the firm's value. The output is one repeatable story that holds on the website, in proposals, on LinkedIn and in the room.
	Premium positioning matters here because you compete on expertise and trust, not price. Every touchpoint, from the website and LinkedIn profiles to proposal templates and conference talks, should reinforce your authority. Consistency across them builds compound credibility, so a prospect feels they already know your firm before the first meeting.


	PILLAR 02
	Pipeline and demand
	With positioning set, your fractional CMO builds the pipeline. In professional services this blends thought leadership, targeted outreach and nurture into a system that supports your natural sales process rather than bolting on something alien.
	Content is the backbone: long-form articles, insight pieces, case studies and research that prove expertise and give prospects a reason to engage. It goes out through LinkedIn, email and, where it fits, direct outreach to named prospects. The founder no longer has to be the only face of the firm's marketing. A well-run programme generates visibility on its own, which frees the founder's time for qualified meetings, speaking and key accounts. Nurture is the third element, and the one firms skip. Buyers rarely commit on a single touch. They need steady evidence of expertise over time. Nurture sequences, newsletters, insight emails, case study shares and well-timed reconnection keep your firm in a prospect's awareness, so when the trigger to buy arrives, you are already on the shortlist.


	PILLAR 03
	Retainer and scope
	The retainer matches the time your firm needs. For most boutiques that means one to three days a week of senior marketing leadership. Early on, expect more hands-on involvement if there is foundational work on brand, website or content, then a lighter strategic cadence once the systems run. A retainer covers strategy development, campaign oversight, agency and vendor management, reporting, and a regular seat in leadership discussions. Your fractional CMO works as a member of the leadership team, with the commercial context and pipeline visibility to adjust marketing to real business needs rather than a brief that has already gone stale.
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	Three pillars


	What a fractional CMO actually does
	Three integrated pillars of marketing leadership, built for the way boutique professional services firms win work.
	Pillar 1
	Strategy and positioning
	Pillar 2

	Pipeline and demand
	Pillar 3

	Retainer and scope
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	From first call to steady cadence
	A typical engagement moves through four stages. The early weeks are heavier while foundations go in; the work then settles into a regular strategic rhythm.
	Discovery
	Understand the firm, its goals, pipeline and where growth is stuck.

	Audit
	Review positioning, brand, website, content and current channels.

	Strategy
	Set positioning, messaging and a marketing plan tied to commercial priorities.

	Execution
	Run and oversee content, outreach and nurture, reporting on outcomes.

	The outcome is CMO-calibre marketing leadership without the cost or commitment of a full-time hire, which keeps capital free for delivery and growth.
	Why a specialist, not a generalist

	Professional services works differently
	Generic B2B playbooks assume short sales cycles,  price-driven decisions and high-volume lead generation. Professional services does not work that way. In executive search, leadership advisory and consulting, the sales cycle runs in months. Senior buyers value discretion, expertise and peer recommendation. Around 41% of new clients for UK consultancies come through referrals and existing relationships. So marketing's job is to build the credibility and presence that put your firm in the conversation when a prospect asks their network who to call.
	There is also no separate sales team. The people who deliver the work are the people who win it. Marketing has to amplify them, not run a parallel process they ignore. A generalist who misses this builds a machine the partners abandon, and the investment returns nothing. A specialist treats the founder's personal brand and the firm's brand as inseparable, uses thought leadership as a commercial lever rather than a buzzword, and builds for sustained trust over quick wins.
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	Engagement model


	The fractional CMO journey
	How an engagement typically unfolds. The early weeks run heavier while foundations go in, then the work settles into a steady strategic rhythm.
	Weeks 1–2

	Discovery and audit
	Weeks 3–6

	Strategy and positioning
	Weeks 6–12

	Foundation build
	Months 3–6

	Pipeline activation
	Months 6–12

	Optimise and scale
	Ongoing

	Retained leadership
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	What it costs, and what you avoid
	A full-time CMO in the UK earns north of £120,000, before employer's National Insurance, pension, benefits and the cost of a team beneath them. Loaded cost often reaches £150,000 to £220,000 or more a year.¹ For a firm turning over £2 million to £8 million, that is a large share of revenue on a single hire. A fractional arrangement lets you prove the value of senior marketing leadership before committing to a permanent role.
	Full-time CMO
	Fractional CMO
	Annual cost
	Commitment
	Team
	Time to value
	Sector knowledge
	Risk if wrong

	Why firms choose it
	Three practical benefits
	Cost efficiency
	Senior marketing leadership at a fraction of a £120,000-plus salary, employer costs and team overhead. You pay for the involvement you need.

	Lower risk
	Assess fit, capability and impact before a longer commitment. If direction needs to change, adjusting scope is straightforward.

	Sector focus
	Specialist knowledge of consulting and search buying journeys and referral networks, which shortens the path to results.
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	Key advantages


	Why boutique firms choose fractional
	The practical case for fractional marketing leadership clusters around three things: cost, risk and sector knowledge.


	1 - 3
	days a week, against a full-time salary and team
	Senior marketing leadership without the £120,000-plus salary, employer's National Insurance, pension and the cost of a team beneath the role.

	assess the fit before you commit
	Judge fit, capability and impact before making a longer commitment. If the direction needs to change, adjusting scope is straightforward.

	professional services specialist, not a generalist
	Working knowledge of referral-led selling, founder business development, long evaluation cycles and trust-based buying journeys.
	CMO-calibre leadership  ·  at a fraction of the cost  ·  for firms that sell on trust

	Selection criteria

	The due diligence checklist
	Eight questions worth asking before you engage a fractional CMO for your professional services firm.
	Have they worked specifically in professional services?
	Do they understand the UK market?
	Will they sit inside your leadership team?
	Can they show results for firms your size?
	Do they own strategy, or only execute tactics?
	Is the retainer structure transparent?
	Can they manage your existing agencies and vendors?
	Is there chemistry with your leadership team?
	Eight out of eight points to the right fit. Fewer than six, keep looking.
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	Working with Limivex



	What to look for, and what we bring
	Limivex works with UK professional services firms across search and recruitment, technology and leadership consultancies. Our omnipresence approach keeps your firm visible across the channels your buyers use, with messaging and content built for the UK market. Two things matter when choosing any fractional CMO:
	Vertical fit. Someone who has worked with consultancies, advisory firms or search businesses, understands founder-led business development and long sales cycles, and treats marketing as reputation-building rather than lead volume alone.
	UK and regional focus. Someone who knows the UK market, its networking norms, the publications your buyers read and the competitive landscape in your corner of the field. A London search firm serving FTSE 250 clients needs different positioning from a US boutique chasing the Fortune 500.
	Next step: a discovery call
	If your firm is facing a revenue plateau, founder-led BD burnout or referral dependency, a fractional CMO can be the layer of strategic leadership that unlocks the next stage of growth. The model suits firms exactly like yours: established, ambitious and ready for marketing that matches the quality of the work.
	Start with a call. We will spend it understanding where you are, where you want to be, and whether we are the right fit. No obligation and no hard sell.
	Book a Discovery Call
	limivex.co.uk/contact
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